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Overview of Wabash Alloys
Wabash, IN

Founded in 1948
Secondary Aluminum Alloy producer
Eight Production and Recycling Plants in the United States, 
Canada and Mexico
Extremely Asset Intensive industry with 7000 Assets under 
maintenance and 127 Maintenance Staff
JD Edwards Customer Since 2000, EnterpriseOne 8.0 Release
Previous Maintenance System – DataStream MP2
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History of Maintenance Systems 
Implementation at Wabash Alloys

MP2 installed in Early 90’s
Initial implementation of JD Edwards Plant/Equipment 
Maintenance performed in 2001, Release B73.3.2
MP2 and JDE PEM Software had limited and 
inconsistent use, primarily at two larger Facilities
Implementation of EnterpriseOne 8.0 EAM 2003-2004
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How DataStream MP2 was Selected and 
Utilized

MP2 initially chosen by Maintenance department
Maintenance cost at corporate level was tracked in an 
Excel Spreadsheet
Installed at 14 sites as separate installs with no 
consistent Use
Not all sites used MP2, primarily just the Larger Plants
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Why the Initial JD Edwards PEM 
Implementation was Unsuccessful

Original Maintenances Core-Team member retired 3 
months before ‘Go-Live’, few resources left to assist
Contracted Implementation Consultants not 
experienced with the integrated detail of the product
Maintenance & Operations were not full participants in 
trying to make implementation succeed
Poor Configuration not realized until initial Plants 
attempted to Go-live



Enterprise Asset Management vs. 
Best of Breed

What led Wabash Alloys to re-evaluate 
Maintenance Systems Strategy

Company needed to get maintenance costs under 
control
Executives could not get accurate data out of B733.2 
install because of how bad it was
We heard a lot about how well the ERP8.0 EAM 
worked
ERP8.0 had additional functionality over B73.3.2 and 
Xe that we needed
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Selection Process of EAM System
Three Primary Vendors Evaluated – MRO/Maximo, 
DataStream, JD Edwards/PeopleSoft
Selection team consisted of personnel from 
maintenance, IT, accounting and an outside consultant
Executive sponsors were VP of Production and CFO
Selection process lasted over 6 months and visited 3 
different facilities
Cost, functionality, user friendly, integration and ease 
of installation were Selection Criteria
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Why EAM was chosen over Maximo
Integration – Full, out of the box integration with Fixed 
Assets, G/L, Inventory, Procurement, and Human 
Resources/Payroll had immeasurable value 
Functional Comparison – Function for Function, EAM 
could accomplish everything Maximo offered in 
required functionality
Cost – Cost to license software and users for Maximo, 
and integrate to JDE was approx 5x more than EAM
Systems Support/Consolidation – Lean IT department
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“EAM functionality is only achieved 
when [CMMS is] linked to an ERP 

application.”

Source: Gartner Group
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CMMS – 70’s

TPM – 80’s

RCM – 90’s

EAM - Today

Four Decades of Computerized Maintenance Management
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The Value of Integration

EAM fully integrated with all EnterpriseOne Modules
In many cases, dependent on Licensing model, EAM 
may be included in purchase of Mfg Suite
Reporting and technical support requires common 
EnterpriseOne skill set
Single source for Software Support
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The Risk of Interfacing
Interface of Best of Breed to EnterpriseOne must be 
completely done to be of value and will primarily raise 
issues in the Procurement, Inventory, and Fixed Asset 
modules.
Interfacing establishes a condition of “Version Lock”
Choosing not to interface and run in Stand-alone 
negates the strategic value, and becomes a 
Computerized Maintenance Management System, not 
an EAM
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Risk of Interfacing Continued
Most Best of Breed Vendors will not take responsibility for the 
interface, instead referring customers to Third-Party implementers.  
Most won’t even allow this part of the Project to be on “Their 
Contract” for fear of liability.

According to one Best of Breed Implementation Consultancy, “MIA 
(the Maximo Interface Application), which is designed to interface 
Maximo to SAP, Oracle, JDE/PeopleSoft can only be implemented 
by a small handful of people in the world, and is very complex to 
establish and maintain.”
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Cost of Installation / Systems Support

According to a Best of Breed consultancy, “It can easily 
take one week just to load Datastream 7i on the 
servers, let alone configuration or interfacing.”

Stand-alone and Interfaced Best of Breed solutions 
require additional Hardware, IT Support, and Training 
cost.
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Client Viewpoint

Wood Pulp and Paper Products Company

“[Our decision to replace Maximo with EAM] really boiled down to 
two things; 1) Integration and 2) Cost of Ownership.”

Meri Beth
Chief Information Officer
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The Functional Argument

“ERP can’t be as functional as Best of Breed”
“ERP isn’t as user friendly as Best of Breed”
“EnterpriseOne is more of an Accounting Package then 
an Operations Software”
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Equipment Cost 
Analysis
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Client Viewpoint
1800 MW Base-Load Coal Power Station

“The driving force for moving from our legacy CMMS (Maximo) to the JDE 
EAM solution was the “all in one” software approach that JDE 
offers. The real time financial information with no transfer of flat files or 
interfaces from the accounting group is very efficient, the day to day 
planning and scheduling is very impressive, and the leverage and money 
savings on inventory and procurement by standardizing across the [23 
plant] fleet was a big sale.”

Brian
Maintenance Planning Supervisor
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Questions?

Contact: shollowell@amsEAM.com

mailto:shollowell@amsEAM.com
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