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Why Worry ?

• BECAUSE....................
• Users modify the software to do what they want and then 

Upgrades become a challenging and expensive option.
• Interfaces or use of third party tools may be needed 

impacting support and continuity and adding cost.
• Oracle as first line support may be less effective based on 

non standard functionality.
• Why not use it as you paid for the functionality anyway !
• LETS LOOK AT SOME AREAS IT SEEMS USERS 

KNOW LITTLE ABOUT.



Why Worry ?

• SOME COMMON USER COMPLAINTS:
• JDE's Sales Reporting is rubbish, it has no budgets and 

we have to pass a huge table every time.
• To get realised margin information I have to pull data 

from both the Sales and Advanced Pricing tables (where 
tax is not handled nicely) and then I miss some costs as 
they are only in the G/L and are not available by Item or 
Item Group.

• To get Cost of Sales or Mfg I need to pull data from G/L 
too and our Accountants do not cater for what I need ie I 
need it by Item or Item Groups or both or by Item Group 
by Customer Group: they just store it in total. 

• HUMPH



Why Worry ?

• SOME COMMON SOLUTIONS TO THESE ISSUES:
• - Give up and develop downloads to a BI tool.
• - Do custom development of our own sales and 

management information reports.
• - Buy a third party reporting/inquiry tool and train up key 

users about JDE's data structures so they can use the 
tools.

• A preferred solution may include all of these.
• THIS PAPER LOOKS AT HOW BEFORE WE 

SPEND THE TIME & MONEY WE SHOULD ALSO 
LOOK & SEE WHAT BASE JDE CAN PROVIDE.



JDE as a CRM

• JDE HAS SOME VERY GOOD TOOLS FOR DATA 
COLLECTION, SUMMARY, ANALYSIS, INQUIRY & 
REPORTING:
- within G/L data bases, and 

• - externally using Profit Management module. 
• Some of this has been around since.......(forever)�
• ie you have always been able to specify Category Codes 

on Business Units and/or Accounts (NB Subledgers also 
can have Category Codes where they are Work Orders, 
Address Books or Assets)�

• and you have always had functionality using either On 
Line or Batch type applications to report on balances and 
summarised values.. BUT NOW YOU CAN ALSO:



JDE as a CRM

• Make Organisation Structures 'Date Effective'
• Store Categorisations (including Item Number) on 

individual G/L transactions. There are up to 4 of them 
and are called Cost Objects. They can be generated 
automatically or manually entered.

• Summarise and Roll Up by various external Structures 
other than Company or Category Codes. This can be by 
Where, What and When 

• Extract data to JDE's Profit Management module and not 
only perform analyse but also do cost allocations and 
absorption-based costing calculations.

• LETS LOOK AT THESE IN MORE DETAIL:



JDE as a CRM: Consolidations

• 1.1 CONSOLIDATE BY BUSINESS UNITS 
• 1.1.1 ONLINE CONSOLIDATION

• Can create Organisation Structures based on a 
specific or concatenated Category Codes 

• OR you can use the Business Unit Number to 
derive the Structure.

• Can have as many relationships as required eg by 
Area, by Type, by Manager Responsibility, or by 
Area within Type.

• Always as up to date as last G/L Posting
• Can be any or all Ledger Types







JDE as a CRM: Consolidations

2.1 CONSOLIDATE BY BU’s & ACCOUNTS 
2.1.1 BATCH CONSOLIDATION

• Previously only allow roll up by Business Units 
but now also Accounts or, a combination of  
Accounts & Business Units.

• Uses Category Codes to create psuedo BU's, 
Accounts and Balances eg 02NTH, 02STH etc

• Can then treat the psuedo BU/Accounts just like 
normal balances for reporting, importing from 
subsidiary systems, journal entry (including 
elimination entries), budgets, drill downs etc

• Can be in another Period
• As up to date as last roll up.



JDE as a CRM: Consolidations

2.1 BUSINESS UNITS & ACCOUNTS - contd
2.1.2MULTI SITE CONSOLIDATIONS:

– No longer just aggregation of values
– Can now automatically create elimination entries 

and cater for partial ownership
– 'What if' (ie Date Effective Structures) or Live 
– Crosses Ledger Types, Instances or platforms.
– Can create multiple structures for BU's
– Can create multiple structures for Accounts
– Can combine these together and be unlimited 

levels in hierarchies.
– Has additional Integrities & can run automatically



•



•



•



JDE as a CRM: Consolidations

2.1.2MULTI SITE CONSOLIDATIONS contd:
THUS:
– This relatively new functionality should be 

viewed as much more than just an accounting or 
financial reporting tool.

– Especially the Date Effective functionality as 
users can report based on:
• Structure as it was then 
• Structure as it is now
• Structure in future eg analyse impact of a 
proposed change in Organisational Structure



3. CONSOL BY ACCOUNTS ie 'WHAT'
- STATUTORY ACCOUNTS ENQUIRY
Account relationships and hierarchies based on Account 

Category Codes 21, 22 or 23 only
- Can look at Balances at whatever level of roll up (NB not 

Level of Detail based) for whatever Period or Ledger Type 
you wish.

- The title of the row need not be the Account's Description.
- You can choose to bypass confidential accounts by not 

including them in the structure (eg travel expenses).
- You can drill into the transactions (can also do this by the 

Account Enquiry by Category Code option on same Menu)�

JDE as a CRM: Consolidations



•



4. CONSOLIDATE USING SUBLEDGERS:
One of the best little tools in all of JDE-land as they:
- Can cross any Organisational Structure.
- They exist not just in G/L but allmost every other module 

allowing infinite drill down/up. 
- Can be automatically derived based on various attributes in 

interfacing modules including Processing Options, Flexible 
Accounting, Allocations etc BUT you can still nominate at 
a transaction 'level'.

- Until Cost Objects arrived used to be only transaction 'level' 
categorisation we had.

- For Reporting where a Subledger is a Work Order, an 
Address, an Item etc., their Category Codes can be used.

JDE as a CRM: Consolidations



5 CONSOLIDATE & VIEW USING JOB COST:
- Project/Job data is stored in the financial data base 

you can use Job Cost's alternate organisation, 
account structures and inquiries. You can:
- Enquire on A/P transactions for a particular BU
- Use the elegant Job Enquiry screens. These permit 

set up your own formats for columns aka the 
report writer and include simple calculations

AND Job Cost offers some 'non Accounting 
looking' screens for entry of non actual values like 
units, budgets or statistics. 

JDE as a CRM: Consolidations



•



•



• 6. PROFIT MANAGEMENT MODULE.
• It has had so many names over the years and was initially 

developed to be used as a tool for allocating direct or 
overhead costs back over operating departments. 

• It used be viewed as 'Allocations or Variable Numerators 
on steroids' in terms of its cost 'Driver' functionality.  It is
a lot more that that nowadays.

• I PREFER TO VIEW AS A TOOL TO MAYBE AVOID 
OR AT LEAST SUPPLEMENT THE NEED FOR MODS 
OR ADDITIONAL TOOLS TO CREATE AN 
EFFECTIVE CRM.

JDE as a CRM: Profit Management



• Any module that uses Flexible Accounting can automatically 
update up to 4 Cost Objects on the G/L Transaction Table or insert 
the Item Number into # 5. NB Mfg must be set to cost at 
Component level.

• During entry of all financial entries you can default the Cost 
Object values or key them in.

• During uploads into G/L from any external system you can default
Cost Objects into the interface tables.

• The value to go into the Cost Object fields can be set up to be 
automatically derived based on any table and any on combination 
of any Category Codes on those tables eg when you post 
sales/COGS entries you can nominate Cost Object 1 as Item's 
Group, # 2 as Customer's Region and # 3 as Branch Type and # 4 
as Object Type.

JDE as a CRM: Profit Management



•



•



• The values are written on the G/L transaction record in the Cost
Objects fields immediately so they are accessible for transaction 
'level' collection and analysis ie. even though you may not use the 
Profit Management Module any further the G/L table now has 
analytical values (say) to download to BI.

• Separate task to extract transactions into the Profit Management
Balances Table. You can then run base enquiries, create reports using 
the Report Writer or use third party tools over the data.

• You can create your own format enquiry screens defining both 
columns and rows. Can have multiple 'Views' eg a Region View, a 
Work Centre's by Type of Machine View, a Product Group by 
Customer Type View etc. 

• Base enquiries include one by View showing balances by Cost 
Objects and another by Cost Object by Account.

JDE as a CRM: Profit Management



•



•



• JDE IS AT LAST OFFERING GENUINE CASH FLOW 
REPORTING: There have always been 2 options ie.

• 1.  CASH BASIS ACCOUNTING:
– Available where you may need to report on both an accrual 

and a cash basis (eg where a JV partner may require cash 
accounting)�.

– Based on selected Document Types (eg cheques or receipts) 
the system posts to a separate Ledger Type (AZ) based on 
the accounts on the matching/paid vouchers or invoices.

– Very basic but does well for what it was designed to do.

Cash Flow Reporting



• 2. COMMITMENT ACCOUNTING:
• Based upon nominated Order Types and settings in Constants 

the system will:
• - when P/O is created or maintained PA Ledger Type balances 

are updated for the accounts (or for Stock Line Types, the 
derived Acc #) on the P/O, and  

• - then decrease the balance when the Matching Voucher is 
Posted ie when the actuals ledger is updated.

• THUS, reports such as those which compare actual with  
'available to spend' can include open orders/accruals, and

• based on Estimated Receipt Date of these open commitments, 
forward cash requirements can be estimated.

Cash Flow Reporting



• The options were quite basic but NOW XE offers:
• 3. CASH FORECASTING:
• This new functionality enables values in
• - open A/R, and
• - open A/P, and

• - even nominated G/L accounts (eg loan account)�
• to be extracted into work tables for Cash Flow Reporting.
• This is controlled by set ups including:

– Rules (eg cut off days for ageing open A/R and A/P) in the Work 
Table or From/To Object/Sub codes for G/L.

– One or many Reporting Structures (eg how to display rows for 
Trade A/R, Sundry A/R, Discounts, GST Payable etc) plus roll 
up/totalling logic, row titles etc,

– Select and report/enquire by selected Report Structure 

Cash Flow Reporting



• BANK STATEMENT PROCESSING:
• This has been a long-hidden gem. While it provides ability to 

interface transactions from banks and update G/L, A/R, A/P and 
Bank Rec functions, it is really a generic interface tool. Plus it has 
better controls and correction functionality than JDE’s other 
interfacing tools.

• Incoming transactions can be:
• - a new transaction eg a lease payment or a bank charge
• - a matching transaction to then be automatically matched to an 

existing transaction. 
• - an A/R Cash Receipt or A/P Matching transaction to then be 

automatically or manually matched to open trans.
• - what is in effect a generic journal stream

Bank Statement Processing



• Requires significant set up particularly if:
• - auto cash algorithms not already in use
• - you wish to automate determination of G/L Account Code based 

on (say) a code or a description on the incoming record from the
trading partner.

• - handling of a single deposit matching to many G/L transactions 
eg as in a cashier or POS environment.

• It produces reports showing what was matched and what failed 
and allows manual updating of unmatched entries.

• Is far superior to using original Bank Tape uploading or doing J/E 
direct to Bank Accounts etc or worse, developing this sort of logic 
every time you need an interface into JDE Financial modules.

Bank Statement Processing



• A/R DEDUCTION PROCESSING:

• Enables at time of allocating cash to create a 'Deduction'. It is extension 
of the base Chargeback functionality but with additional key functions:

• - the 'Chargeback #' is the Customer's nominated Claim Number ie no 
longer a JDE Next Number.

• - You can split a Deduction up based on Customer's Claim information.

• - A separate Claims Register is created which is then used to 'peg/track' 
the claim back Collection Activities or to other JDE applications eg 
W/O for repair, a P/O or Returned Material Authorisation for 
replacement, the Case Tool (also called CSMS or S&W) to track 
discussions with customer or staff etc, or Media Objects eg for 
Insurance Claims etc.

• When Claim is closed/resolved, the application updates not just the 
Register but also A/R and G/L eg if part refund/replace.

Deduction Processing



•



• A/R DEDUCTION -contd
• The initial Activity can be created automatically based on 

Reason Code and responsible manager and then in a manner 
similar to Order Activity Rules, when one Activity (eg contact 
supplier) is done the next activity can be automatically 
generated.

• This can be expanded into use of JDE's own Case Management 
tool or linked with internal or external Call Management 
systems or Insurance and/or Risk Management systems.

• And forever with 'the Accountant's hat on', it enables 
management of what is in effect Contingent Liabilities

Deduction Processing



• RETURNED MATERIAL AUTHORISATIONS (RMA):

• Can be created during Sales Order Entry where customer requests a 
credit. It creates an RMA document to facilitate this request and the 
business processes of Activities and responsibilities that flow from it. 
This is done in a Status and Date-controlled fashion through until the 
final is created and/or the claim rejected.

• Similar in function to A/R Deductions in that it creates a record  which 
can then be used to link to the various activities including return of 
goods (can use Receipt Routing), a W/O for inspections or repacking, 
the issue and delivery of goods back to customer, the linking of the 
original invoice back to the RMA's Credit Note, accounting and billing 
add on costs or write off of costs plus Reason Code analysis of open and 
closed RMA's.

• WHAT MAKES IT SO USEFUL ARE THE NUMBER OF BUSINESS 
PROCESSES THAT CAN BE ACCESSED, CONTROLLED AND 
LATER INTERROGATED VIA THE RMA #

Returned Material Authorisation



•



• PAY WHEN PAID:

• Set Up in Address Book and if set (Contract Management's 'do not
pay until Log is closed' is similar) and A/R and A/P transactions 
'linked', then Create Payment Groups will bypass open entries unless 
they are flagged that the 'linked' A/R Invoices have been Cash 
Receipted.

• A/R to A/P NETTING; 
• - Now works 'both ways' and performs matching too.
• CREDIT CARDS:

• - Functionality to create output table from A/R to send to Customer's 
Credit Card Provider and then update open item as Paid and generate 
new open item for Provider and the accounting entries.

………..and there’s more



• CROSS CURRENCY CODES:

• Up until 8.11/A9 where you traded in many currencies you needed 
to set up every rate. Both time consuming and error prone.

• Now (similar to UOM conversions in Inventory) you can set up one
rate between say AUD to USD and then a rate between USD and 
JPY or RMB which creates then a cross rate between AUD and JPY 
and RMB automatically when you update AUD to USD.

• MULTIPLE BANK ACCOUNTS:

• Where a Vendor or Customer wants you to electronically trade via
multiple Bank Accounts, previously you had to create multiple 
records. Now you can set up one (say) Vendor and using Bank Xref
Table you can create one as a default and then a drop through logic 
for the other banks to use.

………..and there’s more



• DATA COMPLIANCE:
Originally developed in Xe and called Data Tracker. World A9 is 
now too developed this functionality.

• Reflects statutory requirements in industries such as 
pharmaceuticals eg where recipe changes need to be authorised and 
tracked. 

• Allows users to set up triggers on tables and fields that need to be 
'tracked'.

• Creates Workflow messages and approval processes when these 
fields are maintained.

• Can now create prebuilt triggers (termed Diagnostics) for particular 
types of activities eg rules for SOX or rules for segregation of duty 
issues.

………..and there’s more



• - While initially it required CNC skills to set up with these triggers it 
is now a key user/set up task. Initial releases are in Address Book 
particularly around SOX compliancy based on segregation of duty.

• DRAFTS: 
• - Nothing new about this functionality in A/R and A/P but few users 

seem to adopt it even when they have 'structured' payment/receipt 
arrangements with delinquent accounts etc. 

• - Allows additional step in A/R and A/P to 'roll' Draft on Dues Date. 
• - Holds open draft in a different G/L Account pending rolling due.
• ONE TIME PAYMENTS:
• - allows entry of N & A and banking details during entry of 

Vouchers.

………..and there’s more


